IMPROVE LEARNING

LEARN HOW TO USE PRACTICAL TOOLS and protocols that
identify powerful instructional practices and then ensure those
practices become “the way of work”

LEVERAGE INDICATORS to increase impact data 2
and focus coaching efforts into action steps

OPEN PRACTICE of teams with a
proven cycle of professional
learning that builds on successes

of team members and accelerates 03
implementation of instructional > reiei A
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practices

DISTRIBUTE LEADERSHIP so
implementers take ownership of the
change process in do-able,
incremental steps
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ACCELERATE TEACHER LEARNING with proven tools and skills
to embed professional learning within the workday planning time
and classroom

CUSTOMIZE ENTRY POINTS of the improvement process to meet
the needs of your district, school, teachers, and students

APPLY SIX SIGMA AND LEAN TOOLS adapted for education
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